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Report No: 

Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Operations Committee 

AC Transit Board of Directors 

FROM: Denise C. Standridge, General Counsel 

SUBJECT: Anti-Bullying and Prevention of Abusive Conduct 

ACTION ITEM 

RECOMMENDED ACTION(S}: 

15-138 
June 10, 2015 

Consider adopting Board Policy 203, Anti-Bullying and Prevention of Abusive Conduct. 

EXECUTIVE SUMMARY: 

California Government Code§ 12950.1 was recently amended to require employers such as the 
District to include training on anti-bullying and the prevention of abusive conduct in its existing 
sexual harassment training. The District has updated its training in compliance with this law and 
staff recommends adopting Board Policy 203, Anti-Bullying and Prevention of Abusive Conduct, 
aimed at protecting the District's workforce from bullying and abusive conduct at work. 

BUDGETARY /FISCAL IMPACT: 

There is no known fiscal impact associated with the adoption of this policy; however, there 
could be significant costs as a result of bullying in the workplace as noted below. 

BACKGROUND/RATIONALE: 

According to Transit District Law, the Board is tasked with recruiting and maintaining an 
effective working force with good morale.1 In furtherance of this goal, the Board has adopted 
policies on equal employment opportunities, affirmative action, the prohibition of employment 
discrimination and harassment and the prohibition of disability discrimination. In compliance 
with California Government Code § 12950.1, enacted as a result of A.B. 2053, the District 
recently added training on anti-bullying and the prevention of abusive conduct. Effective 
January 1, 2015, this code section requires employers with 50 or more employees to add anti
bullying training to the current sexual harassment training and requires that the prevention of 
abusive conduct be addressed. According to the proponents of A.B. 2053, bullying in the 
workplace has become a growing epidemic in the United States and is associated with reduced 
productivity and morale leading to higher absenteeism, frequent staff turnover and increased 
medical and workers' compensation claims. The costs of workplace bullying were estimated to 
be $200 billion annually. 

1 
California Public Utilities Code § 24886. 
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The code section defines abusive conduct as "conduct of an employer or employee in the 
workplace, with malice, that a reasonable person would find hostile, offensive, and unrelated to 
an employer's legitimate business interests. Abusive conduct may include repeated infliction of 
verbal abuse, such as the use of derogatory remarks, insults, and epithets, verbal or physical 
conduct that a reasonable person would find threatening, intimidating, or humiliating, or the 
gratuitous sabotage or undermining of a person's work performance. A single act shall not 
constitute abusive conduct, unless especially severe and egregious." 

The proposed policy is meant to foster a workplace environment of civility and respect. It 
defines unacceptable behaviors, addresses responsibilities and sets forth consequences for 
violations. 

ADVANTAGES/DISADVANTAGES: 

The advantage of adopting Board Policy 203, Anti-Bulling, is that it protects the District's 
employees from abusive conduct. There is no disadvantage to adopting the policy. 

ALTERNATIVES ANALYSIS: 

The alternative is to not adopt a policy on anti-bullying. This is not recommended because it is 
in the best interests of the District to protect its workforce from abusive conduct. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

None 

ATTACHMENTS: 
1: Proposed Board Policy 203 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Denise C. Standridge, General Counsel 

Denise C. Standridge, General Counsel 

Denise C. Standridge, General Counsel 
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AC Transit Policy No. 203 

BOARD POLICY 

Category: Board & General 
Administrative Matters 

Anti-Bullying and Prevention of Abusive Conduct 

I. PURPOSE 

AC Transit is committed to providing a work place that is free of bullying and abusive 
conduct. We must treat employees, customers and others with whom we deal with civility, 
dignity and respect. Bullying and abusive conduct are unacceptable behaviors that can 
cause psychological and physical harm and can increase absenteeism, employee turnover 
and increased medical and workers' compensation costs. In light ofthis, the District has 
committed to implementing this policy. 

II. DEFINITIONS 

Abusiveconductisconduct of an employer or employee in the workplace, with malice, that a 
reasonable person would find hostile, offensive, and unrelated to an employer's legitimate 
business interests. Abusive conduct may include repeated infliction of verbal abuse, such 
as the use of derogatory remarks, insults, and epithets, verbal or physical conduct that a 
reasonable person would find threatening, intimidating, or humiliating, or the gratuitous 
sabotage or undermining of a person's work performance. A single act shall not constitute 
abusive conduct, unless especially severe and egregious. 

Examples of bullying and abusive conduct include, but are not limited to: 

• verbal abuse, insults, threats, yelling 
• teasing or regularly making someone the brunt of pranks/practical jokes 
• sarcasm and other demeaning language 
• exclusion of a person from workplace activities 

• work sabotage and tampering with someone's personal effects 
• gossip and false malicious rumors 

• coercion, intimidation and misuse of power 
• unfair and excessive criticism 
• unrealistic work targets and impossible deadlines 
• deliberately withholding of information 
• demeaning, intimidating, threatening or physically or emotionally violent 

behaviors 
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Ill. POLICY 

AC Transit employees at all levels have the duty to behave in a professional and civil 
manner towards each other, customers and members of the public. Everyone has the right 
to work in an environment free from bullying and abusive conduct. Bullying or abusive 
conduct will not be tolerated. 

It is the responsibility of each Board member, District Officer, District employee, 
contractor/vendor representative, and any other person or entity operating under the 
direction of the District to ensure that his/her work behavior and performance are 
consistent with this policy. Managers have an additional responsibility to create a safe 
working environment free from bullying and abusive conduct. Managers must take steps 
to prevent such unacceptable behavior and to take prompt action when such behavior has 
occurred. 

All complaints will be investigated by the AA/EEO/DiversityOffice, which is also responsible 
for providing the anti-bullying training required by California Government Code§ 12950.1 

District employees who violate this Board policy will be subject to discipline, up to and 
including discharge. Violation of this Board policy by a contractor/vendor representative 
may cause the termination of the contract or the representative being banned from District 
property. 
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